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1. 3aranbHa indopmanis
Tun JucHMIJIIHT - 000B’SI3KOBa Mosa BUKJIaIaHHA - YKpAaTHChKA
HapuyajbHa JUCHUILTIHA BUKJIAJA€THhCA HA YeTBEPTOMY KYpCi y mepumioMy ceMecTpi Ha JeHHii
(¢opmi HaBUaHHSA Ta HA I’ATOMY KYypCi y nepumioMy ceMecTpi Ha 3a04Hiii popmMi HABUAHHA
Kiabkicts kpeauTis — 4, roqun —120

AyauTOpPHI 3aHATTS, TOIMH: BCHOT'O JIEKIIii MpaKTHUYHI
JeHHA 54 28 26
3a04Ha 14 6 8
Camocriiina po6oTa, rogus Jlenna - 66 \ 3aouna - 106

Po3kjiaa 3aHATH

2. AHOTAallisl HABYAJIBbHOI M CUMILTIHU
VYkpaiHChKI TIANPHEMCTBA B YMOBAaX PHUHKY CaMOCTIHHO PO3pOOJIAIOTH BJIACHI BHPOOHWYI

MporpamMu, IMJIaHU BHPOOHUYOTO 1 COIIabHOTO PO3BUTKY, BU3HAUAIOTh CTPATETIIO I[IHOBOI MOJIITUKH,
3a0e31euyloTh €PEKTUBHICTh (PYHKI[IOHYBAaHHS Ta KOHKYPEHTOCIPOMOKHICTh MITIPHEMCTBA, a TAKOXK
3pOoCTae BIANMOBINATBHICTh KEPIBHUKIB 32 YIPaBIIHCHKI PIMICHHS, SIKI BOHH MNPUHAMAIOTh.
«YTpaBimiHCBKUH ~ OONIK»  BHUBYA€  CKJIAJAHHS  BHYTPINIHIX  3BITiB, SKi  IPU3HAYCHI
JUIs  TUTAHYBaHHS, aHANi3y, 3/IHCHEHHS KOHTPOJIIO, Ta WPUHHATTA YIPABIIHCHKAX PIillICHb.
VYrpaBiaiHCBKHI OOJIIK Ma€e CBOEK METOI0 HaJaTH JOMOMOTY MEHepKepaM iH(OopMaIlie s
BUKOPHUCTAHHS ii B TUTAHYBaHHI 1 YIPaBJIiHHI JIFOYAM MIANMPUEMCTBOM Ta 3a0€3MEeUeHHS KUTbKICHOIO
iH(bOpMaITIEIO I TPUHHATTS YINPaBIIHCHKUX PIlIEHb MPO AISUIBHICTH MIANPUEMCTBA, 3a0€3TMCUCHHS
KOHKYPEHTOCIIPOMOXKHOCTi, PO MaHOYTHIO TOCHOAAPChKY IisUTBHICTH mianpueMctBa. Tomy, B
Cy4aCHHX yMOBax CTpaTeriyHHM YHpaBIiHCHKUN OOJIK, SKi OXOIUIIOE aHalli3 PUHKY Ta IiSUIBHOCTI
KOHKYpPEHTIB, aHali3 KOHKYPEHTOCIPOMOXHOCTI MiAIPUEMCTBA, Ha0yBa€ aKTyaJbHOCTI Ta BEJIMKOTO
3HaueHHS M5 e€()EeKTUBHOCTI HOTO (DYHKITIOHYBaHHSI.

3. MeTa HABYAJLHOI AU CHUAILIIHI
Merta BHMKJIQJaHHS HAaBYAJIbHOI AMCUUIUIIHU «YTIPaBIIHCHKUM OONIK» — HABUMTU CTYJCHTIB

npoceciiinoro crpsmyBaHHd «OONIK 1 ayauT» eleMeHTaM Mpolecy YIPaBIIHCBKOIO OOJIKY y iX
B3a€MO3B’SI3Ky, 3pO3yMITH posib 1 Micue Oyxraarepcbkoi iHGopMalii y BHUKOHaHHI 3ajad
YIIPaBIIIHCHKOTO OOJIIKY; BUBYEHHSI CUCTEMHU YIPABIIHCHKOTO OOJIIKY 3 METOIO 3/1iCHEHHSI 00JIIKOBOTO
MpOIleCy Ta BMIHHSI BUKOPHCTOBYBATH MOTO Pe3yJbTaTH 1 MOKA3HUKM JUIs YIPABIIHHS TOCIOIAPCHKOI0
TISIBHICTIO Ta KOHTPOJIEM 3a HEI; HAOYTTS CTyJEHTaMU NPAaKTUYHUX HABUYOK HEOOXITHMX Jis
BUKOHAHHA poOIT, MOB’A3aHUX 3 OOJIKOM BHPOOHHMITBA 1 KAIBKYIIOBAHHAM COOIBApPTOCT1 MPOJIYKIIii,
3a0e3neueHHs] KOHKYPEHTOCIIPOMOXKHOCTI Ta €(EeKTUBHOCTI isUIbHOCTI, YHpPaBIiHHS aKTUBaMH,
3000B’s13aHHAMM, PE3yJIbTaTaMU AiSJILHOCTI.
B pe3ynbrari BUBYEHHS HaBYAJIbHOT JUCUUILTIHU « Y IPAaBIiHCHKUNA OOTIK» CTYIEHT MOBUHEH:
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3HATH:

— CYTHICTh, (QYHKLII Ta CHCTEMH YIpPaBIIHCHKOTO OOJIKY, CXEMH HOro opraizarii;
Kkiacudikaiiro MeToaiB OOJIKy 3aTpar BUPOOHHUIITBA; METOAM KalbKYIIOBaHHS; 00 €KTH 3arpaT Ta
00’€KTH KaJbKYJIOBAHHS; CIIOCOOM 301IbIIeHHs] MPHOYTKOBOCTI Oi3HECY; OI0JUKETHE IJIaHYBaHHS Ta
KOHTPOJIb;METOIY OLIHIOBAaHHS KOHKYPEHTOCIPOMOXHOCTI MIAPHEMCTBA,

BMiTH:

— KJIacu(iKyBaTH 3aTpaTH; MPOBOJUTH OOJIIK 3aTpaT 3a CTATTSAMH KAJIBKYJIALII Ta eJIeMEHTaMU
3aTpar; BU3HAYaTH TOBHY 1 HEMOBHY COOIBapTICTh; Map)KMHAIBHUN JOXINl Ta aHAJIi3yBaTH OTPHUMaHi
MOKA3HUKHM; TIPOTHO3YBAaTH MaiOyTHI 3aTpaTH Ta peryjaioBaTH I NPOIECH, aHAN3yBaTH Ta
3aCTOCOBYBAaTH METOJW YIPABIIHHS aKTHUBAMH Ta 3000B’S3aHHSAMHU TIIIPHEMCTBA, aHATI3yBaTH
(biHaHCOBI Pe3yNbTAaTH 3 3aCTOCYBAaHHSIM OIIIHIOBAaHHS (DaKTOpIB BIUIMBY, OOMpAaTH Ta 3aCTOCOBYBATH
METO/M  OIHIOBaHHS  KOHKYpPEHTOCHpOMOXXHOCTI  mignpueMctBa (E®K-ananiz), omiHioBaTi
MIEPCUCTEHTHICTh JISJIBHOCTI MIANPUEMCTBA Ta CTyHNeHb 11 TpaHchopMmallii A 3a0e3MedeHHs
KOHKYPEHTOCIPOMOKHOCTI MIANPUEMCTBA Ta €(EKTUBHOCTI MOro (yHKI[IOHYBAaHHS — IMPOBOJUTHU
CTpaTeriyHui yrnpaBIiHCbKHI OOMIK.

4, IIporpaMHi KOMIIETEHTHOCTI TA Pe3VJLTATH HABYAHHSA 32 JMCIHUILIIHOI0
4.1. IlporpamMHi KOMIIETEHTHOCTI, SIKi OTPHMMY€E CTY/IEHT B pe3y/1bTaTi BUBYEHHS
JUCHUILJIIHY €:

3acanvHi KoMnemeHmHoCmi.:
3K1. 31aTHICTh BUNTHCS 1 OBOJIOIIBATH CYYaCHUMH 3HAHHSIMH, OyTH TOTOBUM JI0 3aCBOEHHS Ta
3aCTOCYBaHHS Ha0YTHX 3HAHb.
3KS8. 31aTHICTh CIUIKYBATHUCS JCP>KaBHOIO Ta IHO3EMHUMH MOBAaMH SIK YCHO, TaK 1 MMCHMOBO.
3K9. HaBruuku BUKOPUCTAHHS CyJacHUX 1HPOPMAIIMHIX Ta KOMYHIKAI[IHHUX TEXHOJIOTIH.
3K10. HaBuuku 3piiicHeHHS  O€3Me4YHOi  MISIBHOCTI, TparHeHHS 7O  30epeKeHHs
HaBKOJIMIIIHBOTO CEPEIOBUIIA.

Cneyianvhi (haxosi, npeomemni) KOMnemeHmMHOCi:

®K3. 3pmaTHICT, MIATPUMYBATH HAJICKHUN pIBEHb NPO(EcifHMX SKOCTEH Ta MOCTIMHO
MIJBUIIYBATH CBOIO MpoeciiHy MiArOTOBKY.

®K4. 3naTHICTh BECTH IUCKYCil0, BAKOPUCTOBYBATH BiAMOBIIHY TEPMIHOJIOTIIO Ta CIIOCOOH
BUPKCHHS TyMKH B YCHIH Ta MUCHMOBIH (hopMax piHOIO MOBOIO.

®KS5. 3nmaTHicTh BH3HA4YaTH OOJIIKOBO-aHATITHUYHY IMOJITHKY MiIIPHEMCTBA Ta (OpPMYBaTH
OCHOBHI 3acaay H0ro 00JIKOBO-aHAIIITUYHOT CUCTEMHU.

@®K10. 3patHicTh 37iiiCHEHHS  OONIKOBO-aHATITUYHUX MPOLEAYp 13 3aCTOCYBaHHIM
crenianaizoBaHuX iHGOPMAIIHHUX CUCTEM 1 KOMIT IOTEPHUX TEXHOJIOTIH.

[TporpamHui pe3yabTaTH HaBYaHHS:

I[TPH1. [emonctpyBaTu 0a30Bi TEOpETHUYHI 3HAHHSA Ta PO3YMIHHS EKOHOMIYHHX KaTEeTOpiid,
3aKOHIB, NPUYMHHO-HACTIIKOBUX 3B’SI3KIB MDK MpollecaMH Ta SBHUIIAMH Ha PI3HUX PIBHAX
€KOHOMIUYHHUX CHCTEM.

IIPH2. VYcBigomioBaTd 0coOIMBOCTI (YHKLIOHYBAaHHS MIANPHEMCTB y CYYacHHUX YMOBax
rOCHOJJApIOBAaHHS Ta JEMOHCTPYBATH PO3YMIHHS HOTO PUHKOBOTO MO3UI[IOHYBAHHS.

IIPHS. Bonoaith MeTOAMYHMM IHCTpyMeHTapieM ¢ikcamii, oOpoOkH, cucremarusaumii Ta
nepeaayi 06JiKoBo-aHAMITUYHOT iH(opMalii moa0 ¢akTiB Ta MPOLECIB TOCHOAAPCHKOI MiSIBHOCTI
MIANPUEMCTB, B T.4. Yy 30BHIITHBOEKOHOMIUHIH cdepi.

IIPH7. leMoHCTpYBaTH pO3yMiHHsS OCOOIMBOCTEH MPAKTUKU OpraHizauii Ta (yHKUIIOHYBaHHS
00JTIKOBO-aHATITUYHOT CHUCTEMHU MIANPUEMCTB, YCTAaHOB Ta OpraHizaliii pi3HUX (OpM BIIACHOCTI,
OprasizaliifHo-npaBoBUX (OPM rOCHOJAPIOBAHHS Ta BUIIB €KOHOMIYHOT JISIBHOCTI

IIPH8. OOrpyHToBYyBaTH €()EKTUBHICTb HPUUHATTS pILICHHS 3 BUKOPUCTAHHSAM OOJIKOBO-
aHamiTMyHOi  iHQopmamlii Ta PO3YMITH OpraHi3aliifHO-€eKOHOMIYHMI MeXaHi3M  YIpaBJIiHHA
MiATPUEMCTBOM.

[TPH12. Bonoxaitu Ta 3aCTOCOBYBAaTH 3HAHHS YKPAiHCHKOI Ta IHO3eMHOT MOBU 7151 (GOpMyBaHHS
JITOBHX MarepiB 1 COUTKYBaHHS y npodeciiiHiii AisuIbHOCTI.
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[TPH14. Bmitu mpaitoBaTé siK aBTOHOMHO, TaK i B KOMaH/i, MPOSBISATH CAMOCTIHHICTD 1
BIJMOBIJANBHICTD Y POOOTI, BAKOPUCTOBYBATH B pOOOTI €ETUYHUX NMPHHIIUIIIB.

5. 3MiCT HABYAJILHOI AV CHUILITIHU

6. Cucrema oninioBaHHs Ta iHdopmauiiini pecypcu
Buau KOHTPOJIIO: TOTOYHUI, MTIICYMKOBH.
HapaxyBanus 0aJiB
Indopmauiiini pecypcu

7. IHojiTHKAa HABYAJILHOI U CIUILIIHA
[TomitukaBcix HapuanbHuX aucuuiiii B OHAXTe yHipikoBaHOIO Ta BHM3HA4Y€Ha 3
ypaxyBaHHSM 3aKkoHoJaBcTBa Ykpainu, Bumor 1SO 9001:2015, «Konekc akajeMidHOT JOOPOYECHOCTI
OziechbKOT0 HAIIOHAILHOTO TEXHOJOIIYHOIO VHIBEPCUTETY» Ta «lI0JIOJKEHHS 1po OpraHi3aliio
OCBITHBEOTO IIPOLIECY».

Buknanayi 2 H.M.Kynpina

3asisyBay kadenpu B.B. Hemuenko
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